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Ensemble Manager Artistic Meeting
Monday 28th Sep, 17.00, Endsleigh Room Music Dept. 
Present: 
Laura Simpson (LS), 
Louisa Hitchen (LH), Beccy Lucas (BL),
 Alice Bilau (AL),
 Laura Kincaid (LK),
 Matt Gibbins (MG),
 Rosie Partington (RP), 
Elliot Mintz (EM),
 Hazel Terry (HT)
Apologies: 
Olly Martin (OL)
1. First Rehearsals
Small ensembles have started this week with the first Wind Orchestra rehearsal starting next week. Ensure that you have introduced yourself and your conductors and expect a high level of attendance. 

2. T-shirts
Committee polo-shirts should be worn by managers and conductors for the first few rehearsals, or even up until Christmas. All of the unclaimed polo shirts can be found in a box in the common room. 

3. Social
An ensemble social should be arranged in the next few weeks, and ensure that a mutual meeting place is agreed. Joint socials between small ensembles could possibly be arranged for later in the year. All of the ensemble should be told about the Freshers Bar Crawl on Thursday 8th October, and polo shirts should be worn by all the committee at the event. Ensemble managers should also inform their ensembles that the weekly socials after Wind Orchestra are for all members of Blowsoc, not just Wind Orchestra members. 

4. Weekly emails:

Aim to send weekly emails to the ensemble members, including a reminder of the rehearsals, any socials, reminder of LTCs and any other business. Ensure that the emails are written in the usual Blowsoc format. 
5. Facebook group
A facebook group should be created for the small ensembles as this can be used to publicise events and raise awareness of the ensembles. A Blowsoc website hyperlink should be added if possible. 

6. Membership Cards
All members will get small blue membership cards which enables members to get 10% discount at Windblowers. Laura or Libby will be coming at one of the first few rehearsals to hand these out. 

7. Planning for LTCs and Lunchtime concert

Lunchtime concerts should be publicised as early as possible. The Monster Wind Band and Christmas Concert should also be publicised for the provisional date of 3rd December. 

8. Music Wish Lists – 15th October
Repertoire for the Christmas concert should start being considered. 

9. AOB

Wine and Orange juice needs to be purchased for the end of the first Wind Orchestra rehearsal. Action to be taken: (HT)
Committee members get first priority for tour, so cheques for the £80 deposit can now be put in the envelope on the notice board. 

Ensure that all members know that the instrument store must be kept tidy as instruments may be removed. 

Louisa Hitchen

Blowsoc Ensemble Co-ordinator

07725322212

www.blowsoc.co.uk

