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Ensemble Manager Artistic Meeting
Monday 2nd November, 17.00, Seminar Room Music Dept.

Present: 

Laura Simpson (LS), 

Louisa Hitchen (LH), 

Beccy Lucas (BL),

 Alice Bilau (AL),

 Laura Kincaid (LK),

 Matt Gibbins (MG),

Elliot Mintz (EM)

1. Feedback from 1st month of rehearsals
The clarinet ensemble has approximately 25 regular members. The repertoire is progressing really well with only the minor problem of changing the piece as it was the same as Double Reeds. There was a good turnout at the Clarinet social at the Rose and Crown, then onto the Bag.

The members have increased in the Saxophone Ensemble recently and as a result the repertoire has improved quite a lot also. It was unfortunate that at the social there were not many first years, but mostly returners. 

Flute Choir does not have as many members as last year, but there are not as many members  in all of the small ensembles as last year. The repertoire is getting a lot better and there were a lot of people at the social, it was a success.

There are a lot of members in brass ensemble and the repertoire is going really well. The first social which was a curry was a success as there was a good turnout of first years, but the Mooch social after every rehearsal is not well attended.

Double Reeds are also down on members compared to last year, but the repertoire is going really well and the social was well attended.

2. Ways to improve rehearsals
One idea that was proposed was that every rehearsal for a few minutes, the players stood up to play, as they would feel like they were engaged more in the rehearsal, especially if their part had not played for a long period of time. It is also a good way to improve posture.

Another suggestion was a biscuit break in the middle of the rehearsal, which Flute Choir and Double Reeds have already found a success. If anybody comes up with any more ideas, share them between the other ensemble managers.

3. Conducting sesson with Kieran (WO)
There is a conducting session on Wednesday 4th November with Kieran O’Riordan at Wind Orchestra. Mim has informed the conductors and assistant conductors of the event, and ensemble managers should ensure their conductors go, as Blowsoc are paying Kieran for this event.

4. Conducting opportunities for ensemble members in rehearsals
To solve the issue of the lack of conductors at the end of each year, it was proposed that ensemble members could spend a few minutes every fortnight practising conducting a piece of the music. This will encourage more people to volunteer to be a conductor next year, and will also create more variety in the rehearsals. 

5. Music to librarian (Clare Reid)

At the moment, some music is kept in the department but most ensemble music is in the manager’s houses. As the music has not been filed properly yet, and the current system has worked for many years; it has been agreed that the ensemble managers will still keep the music in their houses but an inventory of their music will be sent to Clare.

6. Christmas music
Most music has now been ordered. The decided date for the Christmas concert is on Wednesday 9th December at St. Barnabas Cathedral. All ensemble managers should send the Christmas repertoire list to Louisa once it has been ordered and decided, but also send Laura the name of one piece and the composer as soon as possible for a poster to be produced. 

Action to be taken: (MG), (EM), (AB), (BL), (LK)

7. Unauditioned Wind Band
All ensemble managers should get involved and encourage everybody in their ensemble to do the same. It has not been decided when the rehearsals will be yet, as Wednesday could cause a potential problem with people not wanting to wait a long time, or will be playing for too long. It could potentially be after brass ensemble. When the rehearsals do start, advertise them in your emails and give a notice in the rehearsals.

8. Performance opportunities for small ensemble members
People from different ensembles could play together and make smaller ensembles such as quartets of mixed instruments. More charity events could be organised so that small ensembles can play at more events. Ensemble managers should put in their weekly emails that if anybody wants to play in addition to their weekly rehearsals, they can do, and also give shout outs in the rehearsals. 

9. AOB
More advertising needs to be done for lunchtime concerts as not many people know about them. They could be added onto the events section on the SU website, or they could be advertised on the TV s in Mooch. 

It was suggested that for a larger social for the small ensembles, a joint social should be arranged. It was decided to go bowling with all of the small ensembles invited. 

Action to be taken: (LH)

When an exec Blowsoc meeting is held in the future, Louisa will forward the minutes of the meeting onto the ensemble managers so they can give announcements and they know what is happening in Blowsoc.
